TEACHING AND LEARNING POLICY
Purpose
The purpose of this policy is to improve continuously the learning and achievement of pupils at St.
George’s College. It applies to all members of the school community but especially to governors
and members of the teaching staff.
Since knowledge about effective teaching and promoting good learning is increasing and being
refined continually, this policy does not provide a manual of what should be done. It expresses the
general principles that should inform good teaching and learning within the school and to promote
continuous improvement.
Underpinning this policy is the principle that teaching must not undermine fundamental British
values or discriminate against pupils on the basis of the protected characteristics. Good teaching
will enable pupils to make good progress through effective planning and regular assessment, use
of effective resources and the creation of a learning environment conducive to learning. Pupils will
be encouraged to be self-motivated and to act responsibly.
There is considerable overlap between policies which aim to ensure good teaching and those
which aim to promote good learning. However, this policy does separate them in order to
distinguish between teaching, which is directly under the control of teachers and learning, which
the school promotes but which is done by the pupils.
Learning
Purpose
The purpose of the learning aspect of the policy is to ensure that the learning of pupils is
systematically supported, guided and encouraged so that they become effective learners;
understanding how they learn; possessing a range of effective study techniques; and taking
responsibility for their own learning.
All staff are responsible for creating the conditions for good learning.
Conditions for Good Learning
Good learning occurs when the conditions are right for it to do so. Pupils can be encouraged or
discouraged, enabled or disabled from learning by the management of the school and the learning
environment.
The conditions for learning are:
1. A climate within the school and the individual classroom that is:
- Orderly;
- Characterised by mutual respect between teachers and learners;
- Confidence enhancing; and
- Challenging.
2. A commitment to high aspirations shared by teachers and all pupils.
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3. Attention to the different learning styles of pupils. We are aware that there are various ways
of describing these but we accept the importance of recognising that learning styles differ
and that pupils who are able to use their own learning style increase in confidence and
learn more effectively.
4. Effective and prompt assessment of progress.
5. Marking and feedback, whether verbal and informal or written and formal, which
encourages, is related to understood criteria and which shows the pupil clearly what is
required to improve. See also Marking Policy.
6. Effective links with parents to encourage high aspirations for their children in order to
improve parents’ understanding of the content, purpose and procedures of the teaching in
the school; and to encourage parents to assist the school in developing their children. As
part of this we:
- Give parents information on courses, homework and examinations via our prospectus,
website, presentation evenings, calendar;
- Give parents adequate, clear and timely information about their child’s progress via
grade cards, and full reports;
- Ensure that parents receive warnings of any of their child’s shortcomings as early as
possible and are also given information of good work that the child has done as soon
as possible; and
- Provide parents with easy ways to communicate concerns, interest or questions.
7. Monitoring evaluation and review of the attitudes and achievements of individuals and
groups which identifies key success factors and implements plans based on the process of
review.
Special Educational Needs and Disabilities, including Additional Learning Needs.
All these conditions have to be in place for pupils with Special Educational Needs and
Disabilities/Additional Learning Needs to thrive. It is particularly important to encourage aspiration
and to make appropriate adjustments to make learning accessible. This will involve close cooperation with our Academic Support Co-ordinator and Support Staff. It may involve the use of
various aids to access (mechanical and technological) and adjustments to lesson and classroom
organisation. (See SGC Special Needs Policy/SGC Disability/Reasonable Adjustments Policy).
Responsibilities
Headmistress; Senior Management Team
To create the conditions for good learning throughout our school we will:
- promote learning to parents and pupils;
- promote whole school approaches that encourage continuous improvement among
pupils;
- monitor attitudes to learning across the school, by subject and by groups of pupils;
- monitor achievement across the school, by subject and by groups of pupils;
- evaluate findings and develop approaches to improve attitudes and achievement
continuously;
- establish a programme to develop pupils’ study skills and their understanding of their
own learning throughout discrete units of the PSHE programme in particular;
- intervene where attitudes and attainment are low;
- ensure that all staff are appropriately trained, and are fit and competent to teach in the
programmes of study that they are directed to participate in; and
implement arrangements for the regular monitoring and review of the policy and
strategies.
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The Deputy Head Academic is responsible for ensuring the implementation of the policy and
reporting annually on its progress to the governing body.
Head of Department
To create the conditions for good learning within their subject they will:
inspire pupils’ interest in the subject by promoting it in every way;
be a leader to staff in the subject in encouraging them to promote the subject and inspire
pupils with and interest in it;
be a leader of staff in the subject in understanding pupils’ learning and using this
understanding by applying it to their lessons; and
monitor the attitudes and achievements of the whole school and groups of pupils in the
subject;
develop approaches to improve attitudes and achievement continuously;
support staff teaching the subject to create the conditions for learning;
intervene where pupils’ attitudes and attainment in the subject are low;
devise materials to assist pupils to meet coursework and examination requirements; and
ensure that all staff are appropriately trained in relevant teaching and learning strategies,
and are competent to teach their subject(s).
Heads of Year
The responsibility of pastoral staff, which includes all staff in their pastoral role, is to encourage
positive attitudes and aspirations among pupils and help them to develop the skills for study and
take responsibility for their own learning. All Group Tutors will encourage enthusiasm for study and
learning among their pupils.
Heads of Year will:
monitor achievement and enthusiasm for learning across subjects;
liaise with subject staff where enthusiasm is greater or less than average;
counsel and mentor pupils to encourage confidence and aspiration and good work
habits; and
liaise with parents to improve attitudes, advise on courses and encourage high
aspirations.
Classroom Staff
(NB: It is the policy of this school that whatever management responsibilities are held, once in a
classroom all teachers are classroom teachers and that these responsibilities apply to all
classroom teachers equally).
Classroom staff are responsible for creating conditions for good learning with the groups for which
they are responsible. They will:
-

-

demonstrate high aspirations for pupils and make high demands of them in terms of their
effort, interest in their work and their ability to think and learn independently;
enable pupils to make progress according to their ability, so that they acquire new
knowledge, increase their understanding and develop their skills in the subjects being
taught;
assist pupils in developing skills of organisation and a willingness to persevere when
work is hard;
report back to pupils on their progress in ways that celebrate success and encourage
them to address problems and aspire to continuous improvement;
evaluate the commitment and enthusiasm of pupils and continually review and modify
teaching approaches to take account of these reviews;
ensure that they keep up-to-date with appropriate learning and teaching strategies and
techniques in their subject(s).
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Teaching
The purpose of this policy with regard to teaching is to ensure that teaching in the school is as
good as possible and to set out the standards expected and the responsibilities of all members of
the school community to meeting them. Teaching must enable all pupils to acquire new knowledge
and make good progress.
Responsibilities
Governors
It is the responsibility of the Governing Body to monitor this policy and to ensure that it is regularly
reviewed. In particular the Governing Body will monitor:
- the outcomes of the policy in terms of results and added value in examinations and the
numbers of pupils continuing to pursue their education
- the outcomes of observations conducted by team leaders and others
- the comments of inspectors
- the comments of parents.
Note: Governors are not required personally to inspect or monitor directly, that is the function of
senior staff, but they should ensure, by receiving reports, visiting the school and asking appropriate
questions, that these functions are being carried out.
Headmistress; Senior Management Team
The responsibilities of the Headmistress and the Senior Management Team are to set the
objectives for teaching; to ensure that a system is in place to support and improve teaching and
learning; and to inspire teachers to improve teaching continuously. They will:
- ensure that teaching can take place within an ordered environment;
- ensure that team leaders are fulfilling their role in improving teaching and leading their
teams in that improvement;
- ensure that a system is in place to develop teachers’ skills, knowledge and understanding
of teaching, through external courses or otherwise – (see our Staff Appraisal Procedure);
- ensure that a system is in place to spread good practice across the school;
- ensure that the organisation of the school day and year, support good teaching;
- ensure that other school policies and systems support this policy (e.g. Staff Appraisal
Procedures; Resource management; Homework, and Staff Competency Procedures);
- monitor the effectiveness of teaching; and
- intervene where teaching falls below the standard expected.
Heads of Department
The responsibility of Heads of Department is to lead and inspire their team to improve their
teaching; to ensure that the systems within the subject promote good teaching; and to be
responsible for the quality of teaching in the subject. They will:
- provide schemes of work and recommendations for teaching approaches that reflect best
practice nationally;
- organise teaching materials and resources, the timetable for the subject and the
deployment of staff to best effect;
- monitor and evaluate teaching in the subject;
- intervene where teaching falls below the standard required;
- ensure that good practice is spread between teachers of the subject;
- use the Staff Appraisal Procedures of the school to promote the development of teachers in
the subject; and
- ensure that cover staff are fully aware of their responsibilities and the work they are
expected to cover with the class and to ensure that they are informed, supported and fulfil
the requirements of the class.
Classroom Teachers
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The responsibility of Classroom teachers is to improve continuously their knowledge, skills and
understanding of teaching and to apply these consistently and conscientiously. They will:
- update regularly their subject knowledge in order to demonstrate good subject knowledge
and understanding;
- update regularly their knowledge of examination requirements;
- update their knowledge of pedagogy i.e. the understanding of children’s learning and the
appropriate way of teaching to make the most of this knowledge;
- update their personal mastery of the technology available to support teaching;
- create the appropriate climate for learning within their classroom – utilising appropriate
behaviour management strategies and encouraging pupils to act responsibly;
- will not undermine the fundamental British values of democracy, the rule of law, individual
liberty, and mutual respect and tolerance of those with different faiths and beliefs;
- will not discriminate against pupils in any way;
- assess the abilities, aptitudes, learning styles and personality of the pupils in each group
and organise and plan lessons appropriately taking these into account;
- provide effective reports on progress to pupils and parents;
- use effectively resources of a good quality, quantity and range ;
- share with colleagues within and outside the subject ideas on how to improve teaching; and
- liaise with support and cover teachers to ensure continuity of work for their classes and
progress by pupils requiring additional support.
Support Staff
Support staff are responsible for ensuring that there is continuity between the work planned by the
class teacher and the work which they do with the individual. They will:
- make sure that they are aware how the work they are doing fits into the programme for the
class;
- ensure that where possible they liaise with the class teacher.
Pastoral Staff
The responsibility of pastoral staff in regard to teaching is to monitor the progress of pupils for
whom they are responsible and to liaise on their progress with other staff and parents. They will:
- monitor pupils’ results across all subjects to see whether there are any anomalies and bring
to the attention of other staff;
- Heads of Year /Assistant Heads will monitor pupils’ results against predicted performance
and bring under- or over-performance to the attention of other staff;
- Heads of Year will work with pupils and their parents to ensure that subject choices are
made that will maximise pupil achievement; and
- Heads of Year/Head of PSHE will share in devising a study-skills programme that will
enable pupils to plan and schedule work effectively and in particular prepare for
examinations and coursework.
Schemes of Work
Good teaching starts with good schemes of work. Heads of Department will ensure that schemes
of work:
- take full account of the National Curriculum where applicable, but are not limited by it;
- specify content and methodology in accordance with best practice;
- describe the resources needed and available for each topic;
- describe appropriate approaches to topics;
- provide differentiation;
- specify approaches to assessment and reporting to pupils and parents.
Lesson Planning
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The precise approach to lesson planning will vary from subject to subject and it is impractical to lay
down precise rules that will cover every possibility. However, it is expected that lessons will include
planning that will cover:
- ensuring pace and shape in the lesson.
- ensuring that there are varying opportunities for learning e.g. interactive work; work with
ICT; group work; individual study and report;
- identifying work that is suitable for the pupil’s age, abilities, learning styles and personality
types. This is not only a matter of making adjustments for pupils with disabilities but also
covers pupils with no disability but whose style of learning differs from that of others in the
group or that of the teacher; and
- arrangements for assessment of learning, formal or informal that can lead into effective
feedback to pupils and shape the teacher’s planning for ensuing lessons.
Review
This policy is monitored by the Deputy Head Academic, who reports its implementation to the
Headmistress on a regular basis. It is reviewed annually in September. Heads of Department
monitor and review the quality of teaching and learning with each department member on a formal
basis annually during appraisal interviews; the Deputy Heads conduct full reviews of every
department annually to monitor the quality of teaching and learning; Heads of Years and Assistant
Heads monitor the overall progress of students at each reporting stage throughout the year.
This policy should be displayed in:
S:\ SGW Policy_and_Procedure_Index
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